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Artist Commission – Brief  
Issued: 3 August 2018 

Submission Deadline: 21 September 2018 
 
Introduction 
 
Perth and Kinross Council and its partner Culture Perth and Kinross wish to commission a major new 
public artwork which reflects the ambitions of the City Development Plan and Lighting Strategy 
which aims to significantly enhance feature and decorative lighting to grow the city’s evening and 
night time economy. 
 
Background and Context 
 
In 2016 Perth and Kinross Council launched an ambitious vision for the City placing culture at the 
centre of economic redevelopment activity and making best use of new technologies in lighting to 
make visual and visitor experience improvements to the City whilst improving the sustainability of 
the lighting infrastructure.   
 
The plan delivered conceptual designs and outline proposals to provide a consistent series of lighting 

initiatives to create unique, vibrant and attractive evening scene to aid in delivering Perth’s ambition 

to become a leading European small city. In addition to delivering an enhanced residential and 

visitor experience the proposals are designed to help deliver a more sustainable and connected 

Perth.   

As well as feature and architectural lighting within the Plan an emphasis on the use of forms of 
lighting for animation stimulate, raise social interaction and activity is required. 
 
As a result we are looking to commission a significant art work/ mural that incorporates lighting 
within the design, which allows the mural to change/take a different form in the evening. The work 
will be on long-term display (10 year+) in a key public area within the city centre subject to high 
footfall.  
 
The form of lighting can be through any medium be that through graffmapping, LED panels, light 
tubes, UV or any other forms of Lumiere but it must not be secondary to the mural itself. 
 
Location 
 
Within Perth City Centre extensive redevelopment of the public realm has recently been completed 
within the Mill Street area which is bookended by the newly reopened Perth Theatre at the west end 
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and Perth Concert Hall and Perth Museum and Art Gallery at the east end. In opening up this area of 
the city and encouraging dwell time a number of opportunities for unique and engaging public art 
have been identified.  
 
This commission relates specifically to a large brick wall at Burts Vennel within Mill Street, which 
forms a building currently occupied by ‘New Look’ 
 
The building has two large spaces; the main wall space offers a display area of up to approximately 
22m x 8m with a secondary space to the left of this measuring around 6m x 7m. 
Although the main wall space offers the larger mural area the additional space is also be used and 
incorporated into design as this can be viewed well in advance of the building. 
 
https://www.google.co.uk/maps/@56.3975475,-
3.4302854,3a,75y,154.89h,85.95t/data=!3m7!1e1!3m5!1slg8CX_HzLMV1M_v5sO26ig!2e0!6s%2F%2
Fgeo2.ggpht.com%2Fcbk%3Fpanoid%3Dlg8CX_HzLMV1M_v5sO26ig%26output%3Dthumbnail%26cb
_client%3Dmaps_sv.tactile.gps%26thumb%3D2%26w%3D203%26h%3D100%26yaw%3D9.829087%2
6pitch%3D0%26thumbfov%3D100!7i13312!8i6656 
 
(The above Streetview link shows the site pre-completion) 
 

 
 
 
The Brief 
 
We would like to assess proposals for delivering a significant large scale art piece at this location 
which should be an ambitious and contemporary light based artwork that reflects the environment 
of the area with particular emphasis on the regeneration of the area and cultural surrounds and 

https://www.google.co.uk/maps/@56.3975475,-3.4302854,3a,75y,154.89h,85.95t/data=!3m7!1e1!3m5!1slg8CX_HzLMV1M_v5sO26ig!2e0!6s%2F%2Fgeo2.ggpht.com%2Fcbk%3Fpanoid%3Dlg8CX_HzLMV1M_v5sO26ig%26output%3Dthumbnail%26cb_client%3Dmaps_sv.tactile.gps%26thumb%3D2%26w%3D203%26h%3D100%26yaw%3D9.829087%26pitch%3D0%26thumbfov%3D100!7i13312!8i6656
https://www.google.co.uk/maps/@56.3975475,-3.4302854,3a,75y,154.89h,85.95t/data=!3m7!1e1!3m5!1slg8CX_HzLMV1M_v5sO26ig!2e0!6s%2F%2Fgeo2.ggpht.com%2Fcbk%3Fpanoid%3Dlg8CX_HzLMV1M_v5sO26ig%26output%3Dthumbnail%26cb_client%3Dmaps_sv.tactile.gps%26thumb%3D2%26w%3D203%26h%3D100%26yaw%3D9.829087%26pitch%3D0%26thumbfov%3D100!7i13312!8i6656
https://www.google.co.uk/maps/@56.3975475,-3.4302854,3a,75y,154.89h,85.95t/data=!3m7!1e1!3m5!1slg8CX_HzLMV1M_v5sO26ig!2e0!6s%2F%2Fgeo2.ggpht.com%2Fcbk%3Fpanoid%3Dlg8CX_HzLMV1M_v5sO26ig%26output%3Dthumbnail%26cb_client%3Dmaps_sv.tactile.gps%26thumb%3D2%26w%3D203%26h%3D100%26yaw%3D9.829087%26pitch%3D0%26thumbfov%3D100!7i13312!8i6656
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provide an attraction for visitors, residents and workers, as well as supporting the development of 
the City of Light Action Plan. 
 
The proposals can be wide ranging however should reflect the city context, heritage and 
contemporary culture. The artist will be required to deliver artwork and a concept for the lighting 
design but will be required to work with PKCs appointed Lighting Designers, Mechanical and 
Electrical Engineers and contractors to deliver this aspect of the project and therefore does not 
require to be technically qualified in Lighting Design. The artist will deliver a mural or imagery which 
provides a stunning day time attraction which can be enhanced or changed in the evening with the 
use of lighting, be that through the likes of Graffmapping, LED panels, light tubes, UV Light, or any 
other forms of lumiere, however this must not simply be a case of ‘floodlighting’ a mural.  
 
The client is open to alternative proposals for the incorporation of lighting as long as the key aim of 
having a visual piece by day which is changed and/or enhanced by illumination in the evening is 
maintained and is suitably sized for the wall.  
 
The artist will deliver final designs following engagement and consultation with the local community, 
City Centre traders and schools and how this aspect of the commission will be delivered will form a 
key element of the assessment of submissions.  
 
An agreement in principal was reached with the building owners and tenants at the start of July 
2018 for this commission to proceed.  Final design including fixtures, fixings etc. must be approved in 
full with the owners/tenants as part of the consultation process. 
 
Statutory approvals and planning consents must also be attained. 
 
The Client is looking for works to be completed on site by the end of March 2019. 
 
Key Objectives 
In addition to our core commissioning Principles (attached as Appendix 1), the commissioned work 
must meet the following objectives: 
 

 Enable creativity and culture to play a critical role in the development of the City’s Lighting 
Strategy 

 Provide opportunities for local communities and businesses to feel ownership over the 
creative work in their city leading to greater engagement with the changing fabric of Perth 

 Contribute to the emergence of Perth and the wider region as an attractive and creative 
place for people to visit, live and work in. 

 To create opportunities to stimulate social activity / interaction 

 To create a high quality artwork which raises the profile of the site and attract new visitors 
 

Key Project Output: 
Exemplary creative work combining visual art and contemporary lighting which positively engages 
local residents, business and the wider community. 
 
Role of the Commissioned Artist 
 

 Lead the final design process in partnership with appointed lighting contractors 

 Lead the Community Engagement process 

 Provide information in relation to sustainability, access, installation and ongoing 
maintenance 

 Prepare all information necessary for planning 
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 Project manage the final technical design for the artwork, any fabrication and installation 
and liaise with appointed lighting contractors on completion of the final work. 

 Provide evidence that all work is in line with current health and safety standards and 
requirements including the provision of method statements and risk assessments.  

 Work with any necessary regulatory authorities  and land or building owners to agree best 
method for installation. The extent of this will depend on the particular artwork proposed. 
Details to be discussed on appointment.  
 

Technical Specifications 
 

 Artist must have public liability insurance to the value of £5 Million 

 Anticipated lifespan of the work should be 10 years. This period can include scheduled 
treatments and refresh treatments and the artist should broadly describe these in their 
submission. 

 
Budget 
 
The budget for the Commission is £30,000 (VAT inclusive) to include all artist fees and expenses in 
order to meet the requirements of the brief including but not limited to design, making and install 
costs, licenses, community and schools consultation events, materials and project management 
costs. 
 
The costs for the lighting element of the work including and not limited to design, mechanical & 
electrical works, product, installations and commissioning will be met separately by the client.  
 
Payment will be made in three instalments: 
 
1st payment  £10,000 Project Start Date 
2nd payment £10,000 Onsite Start Date 
3rd payment £10,000 Project End Date 
 
Timeline 
 

Action Date Comment 

Deadline for Submission of Proposals 21st Sept 18 Submissions must be received by 
12pm. 

Shortlisting of Proposals  1-14th Oct 18 Shortlisting will be undertaken by a 
panel to include representatives from 
Perth and Kinross Council, Culture 
Perth and Kinross and the local 
community. It is anticipated that a 
shortlist of no more than 5 proposals 
will be identified. 

Artist Interviews 14-30th Oct 18 Artists will be asked to present their 
proposals and to respond to set 
questions from a panel drawn from the 
above group. 

Appointment  7th Oct 18  

Project Start Date  tbc 1st Instalment of Commission Fee due 

On-site Dates tbc 2nd Instalment of Commission fee due 

Project End Date 31st March 19 3rd Instalment of Commission fee due 
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How to Apply 
 
Artists are asked to submit electronically to the following email address: afarnington@pkc.gov.uk 
with: 

 Proposed response to the brief 

 Details of how the schools and community engagement element of the commission with be 
addressed  

 A brief statement describing the materials approach and addressing maintenance, health 
and safety and suitability 

 Outline of costings and breakdown of the budget 

 evidence of previous work including a full CV and up to 8 images (clearly labelled with date 
and location).  

 Details of a professional referee  who will corroborate the applicants suitability must be 
supplied  

 
Applications must be received by 12pm, 21st September 2018 

 
 
Criteria for Assessment 
 
Applications will be assessed by a panel with representatives from Perth and Kinross Council, Culture 
Perth and Kinross, local business and community representatives using the following criteria: 
 
1. The extent to which the proposal reflects the brief     25% 
2. The extent to which the proposal meets the key objectives    25% 
3. The quality of the proposed community and schools engagement    20%  
4. The information provided on materials and methodology including health and safety 10% 
5. The track record of the artist in delivering similar projects    10% 
6. The budget breakdown        10% 
 
Up to a maximum of five of the top scoring proposals will go forward to the interview stage. 
 
Finalists will be asked to prepare a site-specific proposal for which they will be paid a design 
honorarium of up to £500 from which the panel will select one of those to take forward. 
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A Plan to Animate Perth’s Public Spaces 
 
 
 

Principles 
 
Who are these for: 
These principles help to guide anyone involved in both the commissioning and the making of work 
that animates the public spaces within Perth and the surrounding area.  
 
What are they for: 
They reflect the values and qualities that have emerged from discussions about Perth’s identity and 
how the city and wider region hopes to understand itself and be understood by others.  
These principles have been developed by the team responsible for developing the Plan to animate 
Perth’s Public Spaces, and tested with a steering group consisting of a wide range of Perth & Kinross’ 
stakeholders.  
 
How you should use them: 
These principles broadly define the tone and attitudes that should run through all work 
commissioned and created for Perth & Kinross’ public spaces. They underpin the Vision and Plan, 
providing an easy-to-use set of references that you can refer back to as you develop your approach. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 1 
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Create Living Memories 
 
 
Temporary interventions, fleeting moments in time and time-limited performances are as welcome 
in Perth & Kinross as large scale sculptures and permanent murals. 
 
In the past, much of the public art that has been commissioned for Perth & Kinross has been 
monolithic and eternal in nature. Over time, a number of them have inevitably lost relevance and 
meaning. 
 
Ideas that embrace a shorter period of time are just as valuable as those that stand proud for years. 
They have the ability to live on in memory for just as long if not longer than an anonymous bronze 
statue. 
 
 

Work in any Artform 
 
We want to see performances, audio installations, neons and much much more in the public spaces 
of Perth and Kinross. While the term public art can bring to mind sculptures and perhaps murals, 
there are many different ways of conveying ideas within the public domain.  
 
Any form of creativity and any form of cultural expression is valid and valuable. 
 
 

Engage People 
 
The work that animates the public spaces of Perth and Kinross must engage local communities.  
 
This is where people live and work: it’s critical that any projects that appear are made with insight 
from the communities who inhabit any spaces used.  
 
The work created can and should engage with the multiple communities that exist within Perth & 
Kinross. Talk to younger adults, talk to people who are older. Listen to people whose families have 
lived here for generations, listen to newcomers. Work with the blue-collar worker, as well as the 
unemployed. Engage in both rural and urban settings. 
 
 

Generate Opportunities  
 
Creating work for public spaces provides very real opportunities for people. These might range from 
job opportunities to the space to think differently about issues.  
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Projects developed for Perth & Kinross should attempt to change the landscape in some way, no 
matter how small.  
 
They should provide people with the chance to try something, to extend their skillset, to expand 
their opinions. 
 

Be Surprising 
 
Show people just how extraordinary a place Perth and the surrounding area is.  
 
If they’re visitors, make them want to come back. If they live here, reveal new facets of the city or 
region to them. Make the work accessible. Think about different times of day and night: when and 
how do people want to engage with Perth and Kinross? 
 
Perth could have a reputation as one of Europe’s most vibrant small cities. Work developed for Perth 
& Kinross’ public spaces should challenge any perceptions that people may have of the area as old-
fashioned or set in its ways. 
 
 

Think Sustainably  
 
Anything commissioned for Perth and Kinross must be sustainable. We want to make sure we 
contribute wherever possible to the health and resilience of our communities and places.  
 
Core to this is deep thinking about the materials we use and what happens to them next. What is 
our legacy, and how can we ensure it’s positive rather than wasteful? 
 
Thematically, we want to see projects that engage with conversations about what sustainable living 
means for Perth and Kinross. While this needn’t be the focus of your idea, we’d like everyone we 
work with to demonstrate what sustainability means to them, and what they’re doing to contribute. 
 
 
 
 
 


